WV GIS Coordination Council Subcommittee
Meeting Minutes – 2/09/2006

Meeting Location: 2nd Floor WVDEP Building, Charleston, WV

Date and Time: 9 February 2006, 10:00 am to 12:00 pm
Meeting Called by: Group Agreement
Attendance: Sean Litteral, Kurt Donaldson, Bruce Bauch, Joseph Mazgas, Larry Evans, J.D. Adkins, Rex Thaxton, Andrea Griffith, Chandra Inglis-Smith.
Handouts:

Considerations for the WV GIS Coordinating Council including ideas for bylaws, mission, etc…prepared by Kurt Donaldson

Vote On Meeting Minutes from 2/3/2006  
· Minutes Approved.

Open Discussion 

· No Formal Agenda for meeting.

· Discussion of recent spat of emails leading up to the meeting.  Everyone in meeting agrees to move forward on those issues and focus on the proposals put forth by Kurt and Sean.
· Decision to try come to consensus on an basic outline or model for presentation to Craig Neidig.

· Discussion of Kurt’s proposal.  Basic outline of Kurt’s proposal: Geographic Information Council is typical name across the states, Suggest follow Robert’s Rules of Orders, Suggest membership fee with different rates, this also helps keep a membership database up to date, Recommendation of ex-officio and elected members to Board of directors equaling a total of 28 members.  

· Discussion of Sean’s proposal.  Basic outline of Sean’s proposal very similar to Kurt’s: Proposed name of WV Association of Geospatial Professionals, a 10-11 member Board of Directors(BOD), all elected members with term limits, from two main stakeholder groups (Northern and Southern), with Technical Advisory Groups and Geographic Network Groups remaining the same.  The Board of Directors would have a three person Executive Committee, which would be elected from the BOD.

· Groups Discussion of two proposals.  

· Most agreed that 28 members seemed too large and that 11 seemed like a better number.

· Concern that all members of GIS community be represented on board fairly equally, suggestion that spots be set to have guaranteed representation. i.e., 4 state spots, 1 private sector spot, 1 federal spot, etc…

· Bruce made the suggestion that perhaps each member could chair one of the Technical Advisory groups.

· Rex made the suggestion that perhaps when certain issues come up some of the technical advisory groups can be formed to address the issue and then dissolved when finished.

· There is a need to figure out where and how the GIS coordinator fits in the framework and to get agreement from Craig about that.

· Need to maintain at least two pathways to the Governors Office.

Agreed Upon Subjects (via quorum vote)
Recommending the following titles/names:
· WV Association of Geospatial Professionals (WVAGP) as the Umbrella title of the group.

· Elected group of 11- WVAGP Executive Committee

· GIS State Coordinator remains the same name

· Two Marge Stakeholder groups – Northern and Southern.

· Kurt will revise the Model and email to group.
Closing
Meeting Adjourned at 12 pm.
Next Meeting
March 3, 2006 10 am at the WVDEP in Charleston.
Minutes Submitted By:

Chandra Inglis-Smith
Date

Minutes Approved By:

Sean Litteral, Chairman WV GIS Coordination Council Subcommittee
Date

Minutes prepared by Chandra Inglis-Smith, 2/14/2006


